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Silver Grow - career Guidance and

Digital Education for senior workers in
enterprises

The Silver Grow project is progressing successfully!

The three-year Silver Grow project is now in its second half. In the partner
countries, the needs of companies and employees have been identified in
order to increase their willingness and ability to work. On this basis, practical
exercises, an interactive course and an online manual for training
counsellors, HR managers and employees 50+ will be developed and tested
in the next months.

The national agency in Poland has assessed the project results to date very
positively. The practitioners who have taken part in the online panels to date
have also expressly confirmed the particular relevance of the project for
companies and employees 50+.

We hope you enjoy reading our 3rd newsletter!

Online panel in Finland

As part of the project, a total of five online panels will be organised in the
individual partner countries to initiate an exchange of experiences with
experts from science and practice and to discuss their needs and innovative
approaches to increasing the employability and willingness to work of
employees 50+.

A panel with 63 participants took place in Finland on 20 March 2024. In
addition to guest lectures by experts on the topic of age management in
companies, the results of interviews with employees 50+ and HR managers
were presented.

One key finding is that the topic of "age management" is current. Companies
are well aware of the need to retain employees 50+ in their organisations
and to use suitable instruments to increase their employability and
willingness to work. However, the existing potential is not (yet) sufficiently
utilised, which is disappointing from the perspective of the panel
participants. For this reason, there are calls for companies and politicians in

Short films

The project partners are currently developing short films in which they
present the main goals, content and results of the Silver Grow project. These
films are part of an online manual and are expected to be available on the
project website in July 2024:

www.silvergrow.eu
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PROJECT MILESTONES

Work package 1 (11/22 - 10/25)

Project management

Work package 2 (01/23 - 05/25)
Forums for the exchange of innovative
approaches and best practices; including

= Panels for experts (online meetings)
= Contacting interested companies

= [Interviews with employers and employ-
ees 50+

= Results reports

Work package 3 (01/23 - 08/25)

Development of recommendations for
counsellors and HR managers; including

= Comparative analyses of the
instruments used in the partner
countries to promote active ageing in
companies

= Development of implementation
strategies and practical
measures/scenarios

= Creation of short films and an interac-
tive course as well as online manuals

= Organisation of local workshops

Work package 4 (11/23 - 10/25)

Dissemination of the results
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3rd project meeting in Ljubljana (23-24 April 2024)

Results of the comparative analysis

By researching documents and information material, the project
partners identified 25 innovative approaches (tools) to support
active ageing in companies. These approaches relate to the fields
of action:

e Health promotion/maintaining performance

e Professional skills (incl. digital skills) and HR management
e Values, attitudes, motivation and leadership

e Work organisation and knowledge transfer

Suitable approaches already exist in all partner countries.
Nevertheless, it should be noted that

e many companies often have no knowledge of these tools or
rarely use them;

e the powerful tools are often not integrated into company
strategies for active ageing;

e all tools show positive effects in all fields of action - albeit to
varying degrees;

e inpractice, thereis often no exchange of experiences with the
tools;

e they offer very good approaches for the development of
qualification courses for our target groups.

The results are published at www.silvergrow.eu:

Development of practical exercises and an interactive course

In the coming weeks, the project partners will each develop 35
exercises (175 exercises in total) that are suitable for individual
use (employees 50+), for trainers working with employees 50+ and
for group work. These cover the following topics

e Self-assessment and life planning

e Motivation and personal responsibility

e Dealing with stress and burnout, health and well-being
e Change management and problem solving

e Teamwork and cross-generational communication and

knowledge transfer
In addition, the following IT topics are included in the exercises:
e Artificial intelligence and big data
e Cloud applications and remote work
e Cybersecurity and deep fake
e Virtual reality
e Information gathering and fake news

These exercises form the basis for the elaboration of an
interactive course that can be used for the qualification of
counsellors and HR managers.

Erasmus+

Enriching lives, opening minds.

ORIGINAL STATEMENTS ON THE THEME OF
SILVER GROW...

"Only those who manage to employ all generations
respectfully and adequately in the medium and long term
will be an attractive employer in the future and thus be
able to compete globally." (Ralf Overbeck 2024)

"l am always amazed when employers moan about the
shortage of skilled labour but do nothing to motivate
older employees and keep them in the company."
(Markus Buschmann 2022)

"Working longer is only possible if health permits,
employees have the required skills and are motivated.
Both employers and employees have an interest in this
and must do their part to maintain individual
employability. Every employer wants their employees to
be absent due to illness as rarely as possible, to be fit,
productive and willing to work and to be able to work
without restrictions until retirement age." (BDA 2024)

"Older employees bring valuable experience and
expertise to the workplace. In addition, their many years
of professional experience give them extensive
knowledge that they can use to solve complex problems
and overcome challenges. Last but not least, they usually
have a deep understanding of the industry and can draw
on best practices. The needs of the most experienced
generations in the labour market are often overlooked in
favour of the younger ones" (Petra von Strombeck 2024)

"For the future of Europe's increasingly ageing workforce,
it is even more important that support for workers must
be prioritised - through fair pay, decent working
conditions, physical and mental well-being and a good
work-life balance." (Inga Sabanova 2023)

Outlook - in the next newsletter...
Reports on

further online panels

practical exercises for companies and employees
50+ for qualification in age management

short films
interactive courses
online manual
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