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Final project meeting in Finland  
The final (fifth) project meeting took place on 27–28 May 2025 at our partner 
Spangar Negotiations in Tampere, Finland (location: Tampere Technopolis).  

The main purpose of the meeting was to coordinate the final project miles-
tones: 

• Interviews with employees 50+ (diagnostics) 

• Testing of selected exercises (training) with employees 50+ 

• Workshops with companies (including HR managers) to present/discuss 
the Silver Grow platform (website) 

• Dissemination of project results (information events, networking) 

• Evaluation of the project 

In addition, based on a presentation of a real customer case involving an 
employee 50+, the participants exchanged views on the Finnish partner's tes-
ting experiences.  

A workshop was also held to finalise the content and structure of the inter-
active courses and to agree on the final version of the Silver Grow platform. 

PROJECT PARTNERSHIP 

The Silver Grow project is in its final stages! 
Silver Grow is an initiative within the Erasmus+ programme that focuses on 
promoting continuing vocational training and digital skills for employees 50+. 
Organisations from five EU countries (Poland, Slovenia, Bulgaria, Finland and 
Germany) are involved in the Silver Grow project (2022 to 2025). 

The project aims to keep older workers actively engaged in working life, also 
with a view to counteracting the shortage of skilled workers in Europe.  

The project results are available free of charge to the interested public on our 
website: https://www.silvergrow.eu 

The project will end on 31 October 2025.  

We will, of course, remain available to answer any questions you may have 
after the project is completed.  

We hope you enjoy reading our 5th newsletter!  

 

PROJECT MILESTONES 
 
Work package 1 (11/22 - 10/25)           
Project management 

 
Work package 2 (01/23 - 05/25) 
Forums for the exchange of innovative 
approaches and best practices; inclu-
ding 

§ Panel for experts (online meetings) 
§ Contacting interested companies 
§ Interviews with employers and 

employees 50+ 
§  reports  

 

Work package 3 (01/23 - 08/25)       
Development of recommendations for 
managers and HR managers; including 
 

§ Comparative analyses of the instru-
ments used in the partner count-
ries to promote active ageing in 
companies 

§ Development of implementation 
strategies and practical mea-
sures/scenarios  

§ Creation of short films, an interac-
tive course and online manuals 

§ Organisation of local workshops 
 

Work package 4 (12/23 - 10/25)            
Dissemination of the results 
 

Voivodeship Labour Office Katowice 
[Poland] / Jan Dlugosz University 
Częstochowa [Poland] / Varna Econo-
mic Development Agency [Bulgaria] / 
Spangar Negotiations [Finland] / IN-
faBW Institut für angewandte Bera-
tungswissenschaften GmbH [Germany] 
/ Chamber of Commerce and Industry 
(Institute for Business Education) in 
Ljubljana [Slovenia]  

Stay in-
formed 

50+ 

https://www.silvergrow.eu/


 

  

Voivodeship (Regional) Labour Office in Kato-
wice [Poland] / Jan Dlugosz University  
in Czestochowa [Poland] / Varna Economic De-
velopment Agency [Bulgaria] / Spangar Nego-
tiations [Finland) / Institute for Applied Coun-
selling Sciences  [Germany] / Chamber  
of Commerce and Industry [Slovenia]  
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Panel in Germany 
The German partner (Institut für angewandte Beratungswissen-
schaften GmbH) organised a two-hour panel discussion with over 
twenty participants at the symposium "Equal Opportunities 
through Counselling" (organised by the National Euroguidance 
Centre Germany and the German Association for Career and Edu-
cation Guidance) on 25 September 2025 in Mannheim.  

It was striking that all participants saw a clear need not only in 
small and medium-sized enterprises, but also in large companies 
to utilise the potential of employees 50+ to secure skilled labour. 
At the same time, there were calls to integrate this topic into cor-
porate retention and age management.  

All participants were in favour of analysing the soft skills and IT 
skills of employees 50+ and promoting them with a view to 
securing skilled labour.  

They confirmed the ten areas of competence identified in the Sil-
ver Grow project and consider the interactive exercises developed 
to be a very good way of increasing the employability and wil-
lingness to work of employees 50+.  

 

QUOTES ON THE CORE THEME OF SILVER GROW... 

"Demographic trends are forcing us to involve older 
employees more. Their experience is an irreplaceable 
building block for securing skilled labour." Prof. Axel 
Plünnecke (German Economic Institute, 2022) 

"Companies that invest in the further training of the 
50+ generation not only secure know-how, but also 
strengthen their resilience in competition." Dr. Re-
gina Görner (Member of the Executive Board of 
IG Metall, 2021) 

"The labour market of the future needs all generati-
ons. Older workers are not stopgaps, but pillars of in-
novation." António Guterres (UN Secretary-Ge-
neral, 2023) 

"Those who ignore the potential of the 50+ generation 
today will be faced with empty workbenches tomor-
row. Lifelong learning must be a top priority." Joe Ka-
eser (former Siemens CEO, 2020) 

"The integration of older employees is not a social 
project, but an economic necessity. They are the 
bridge between experience and future technologies." 
Prof. Dr. Katharina Spieß (DIW Berlin, 2023) 

"The ageing population is one of Europe's greatest 
challenges. We must promote the skills of the 50+ ge-
neration to ensure their participation in the labour 
market – this is crucial for growth and social cohe-
sion." Nicolas Schmit (EU Commissioner for 
Employment and Social Rights, 2022) 

"Older workers are indispensable for securing skilled 
labour. Investment in lifelong learning and age-ap-
propriate working conditions must be a priority." Ur-
sula von der Leyen (President of the European 
Commission, 2023) 

"Digitalisation must not have an age limit. Older wor-
kers must have access to further training in order to 
support Europe's green and digital transition."  Mar-
grethe Vestager (EU Commissioner for Compe-
tition, 2023) 

"Companies that promote age-diverse teams are 
more innovative and resilient. The 50+ generation is 
not a cost factor, but a key to securing skilled labour." 
Elżbieta Bieńkowska (former EU Commissioner 
for Internal Market, 2019) 
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An interactive digital learning platform with 175 interactive exerci-
ses supports this qualification, including by providing training ma-
terials, online-manuals, explanatory videos and didactic formats, 
i.e. individual training, group training and 1:1 training (e.g. with HR 
managers) and self-assessment tools.  

We encourage all interested career counsellors, HR mana-
gers, personnel consultants and employees 50+ to use this 
platform and implement the Silver Grow approach.  

Silver Grow platform: https://www.silvergrow.eu/ 
At the heart of Silver Grow is the development and provision of a 
"Fast Path" qualification system that supports workers 50+ and 
their employers in developing specific soft skills and IT skills for 
active working life.  

mailto:info@infabw.com
https://www.silvergrow.eu/

